
AGC Decision Form 
This form is to be used when the Academic Governing Council makes a 
decision on an issue. This form is sent to the Provost. 

General Education Distribution 

Decision 
On October 13, 2020, the AGC membership voted to approve the following 
revisions to GRCC's General Education Distribution Decision: 

• Update General Education Learning Outcomes (GELOs) to broader, less 
discipline-specific outcome statements; the approved GELOs are as 
follows: 

1. Civic Engagement: Apply knowledge of social, political, or 
environmental conditions to demonstrate understanding of 
community responsibility 

2. Communication: Demonstrate effective communication through 
listening, speaking, reading, or writing using relevant sources 
and research strategies 

3. Critical Thinking: Gather and synthesize relevant information, 
evaluate alternative perspectives, or understand inquiry as a 
means of creating knowledge 

4. Cultural Competence: Understand diverse interpersonal and 
cultural perspectives through analysis of scholarly or creative 
works 

5. Information Literacy: Discover, ethically apply, or disseminate 
scholarly information 

6. Intellectual Curiosity: Seek and apply knowledge through 
discovery, experimentation, or research to advance academic, 
personal, and career growth 

7. Problem-Solving: Apply theory, calculation, or experimentation 
to demonstrate effective problem-solving 

• Rename this Decision to General Education Learning Outcomes. 

Sponsor/Champion of Proposed Policy 
Co-Chairs: Sheila Jones and Tom Street 

Team members 
General Education Review Team: Ann Alexander, Chris Johnston, Dana 
Borzea, Dan Sullivan, Dillon Carr, Erika Bolig, Gary Ebels, Jeff Winkle, 
Jennifer Batten, Jodi Gee, Julie Lackscheide, Lynnae Selberg, Matt 
Novakoski, Michelle Richter, Patrick Prominski, Steven Putt, Susan Davis, 
Tamara Scott, Tom Street, Valerie Butterfield 
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College Action Project (CAP) 1.2: Amy Kudrna, Brent Spitler, Christina 
McElwee, Dillon Carr, Erika Bolig, Katie Kalisz, Kate Kryger, Mary Lucas, 
Michelle Allen, Mike Light, Oscar Neal, William Faber 

Rationale 
The General Education Distribution Decision was scheduled for review in 
2019-20. The rationale for the revisions noted above is as follows: 

• The team drafted fewer, broader GELOs to better align with GRCC's 
general education philosophy statement, streamline learning outcomes 
assessment, update the model of learning at GRCC, and reflect 
feedback from GRCC's participation in the HLC Assessment Academy 

• The team proposed a model of learning at GRCC with the GELOs as the 
foundation, since general education is required in all GRCC programs 

• The team presented the following list of considerations to support its 
recommendation: 

o Existing foundation in teaching and learning (curriculum 
development, learning outcomes assessment, and general 
education review structure) 

o Different focus in 2020 as compared to original decision 
o Established 5-year review cycle for GRCC curriculum 
o Holistic model of student learning and continuous improvement 
o Benchmarking, best practices, and what we've learned from HLC 

feedback 
o Adherence to Curriculum Policy (MTA alignment, including 

distribution areas) 
o Opportunity to streamline learning outcomes for students and 

realign current ILOs to Course/Program Learning Outcomes 
o Criteria/process for course inclusion in General Education/MTA 

list will be reviewed as a result of the outcome of this decision 
o Minimize change to General Education program. 

Supporting Data 
• The team reviewed 10 peer Michigan community college institutions 

and provided benchmarking data about each college's general 
education and learning outcomes assessment frameworks. The results 
illustrated the following: 

o General Education appears to be a policy at two of our peer 
institutions 

o Learning outcome names (General Education Competencies, 
ILOs, Common Degree Outcomes, Essential Learning Outcomes, 
etc.) vary among institutions; None of our peers included in this 
benchmarking have both GELOs and ILOs (regardless of the 
names they use) 
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o All of our peers, except for one, have broad learning outcomes 
for their general education outcomes that are not specific to the 
MTA distribution areas 

o Our peers have operationalized their learning outcomes in a 
variety of ways 

■ Competencies, indicators, and/or dimensions are often 
added to clarify student learning expectations 

■ Outcome-related websites and resources pertain to 
learning outcomes assessment for faculty and some are 
student-facing; review criteria for inclusion in general 
education list/MTA appears to be separate 

• The team co-chairs presented the recommendations and sought 
feedback from AGC members at the February 18, 2020, and 
September 8, 2020, AGC meetings. This feedback was used to update 
the team's recommendation in preparation for the final presentation 
and vote on October 13, 2020. 

Implications for Action 
• The team is recommending the following to the Provost given the AGC 

approval of the new GELOs: 
o Implementation of this decision will occur immediately following 

the Provost's endorsement and will include a review of the 
general education criteria by the General Education Review Team 
with support from the CAP 1.2 Team. The review will include 
deciding the number of GELOs that each general education 
course will align to as well as other factors. The criteria will then 
be used by the General Education Review Team to determine the 
courses included in the College's general education/MTA 
distribution areas during the curriculum development process 

■ After that review is complete, along with the approval of 
the ILO recommendation below, Instructional Support will 
update the GRCC curriculum development systems and 
work with faculty and Associate Deans, as appropriate, to 
make the necessary curriculum changes to general 
education courses. This will occur during the next two 
current curriculum development cycles and will include the 
review by the General Education Review Team noted above 

■ These changes will be effective in the Fall semester 
associated with the College Catalog in which the updates 
are published 

■ The CAP 1.2 Team will create a schedule to assess the new 
GELOs 

o Implementation will include phase out of existing Institutional 
Learning Outcomes (ILOs) 
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■ Instructional Support will update the GRCC curriculum 
development systems and work with faculty and Associate 
Deans, as appropriate, to make the necessary curriculum 
changes to GRCC courses. This will occur according to the 
established five-year course revision cycle, beginning with 
development for the 2022-23 College Catalog 

■ Academic departments will be able to continue use of the 
ILOs within the context of their courses and programs, if 
they choose (as PLOs or CLOs; see Model of Learning at 
GRCC included in the team's presentations to AGC) 

• As the above items are completed, the General Education Review 
Team and Dean of Instructional Support will provide an update to AGC 
at a time they request or as directed by the Provost/AGC Exec. 

Date of Decision by AGC 
October 13, 2020 
Vote: 96% approved, 0% against, 4% abstained 
Revised General Education Decision approved, including approval of the new 
GELOs and Decision name: General Education Learning Outcomes. 

Section to be completed by the Provost 

Evaluation Plan 
The next Scheduled Review of General Education Learning Outcomes will 
take place in 5 Years (2026-27), but during implementation of the new 
GELOs, the General Education Review Team will be expected to report out 
regularly (at least annually) to the larger body of the AGC at the request of 
the Provost. 

Response from Provost 
I approve of the decision and expect implementation to begin immediately; 
however, full implementation of the new GELOs will take place in stages and 
over time. 

The first stage of implementation shall include a review of the general 
education criteria by the General Education Review Team with support from 
CAP 1.2. This review shall also include determining the number of GELOs 
that each general education course will align to-in addition to other factors 
determined by the Teams. I encourage the Teams to complete this review by 
the end of the 2020-2021 academic year. 

The second stage of implementation shall include using the criteria 
developed during the first stage to determine which courses will be part of 
GRCC's general education curriculum and MTA distribution areas. This work 
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should be completed within two years after beginning the work during the 
2021-2022 academic year. 

A third stage of implementation shall include a review and planned phase out 
of existing ILOs. The existing ILOs may be retained by academic 
departments within the context of their courses or programs if they choose 
as either PLOs or CLOs. 

During the implementation, regular updates shall be provided to AGC. 
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